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With the further reform of telecommunications, telecommunications market is 
gradually becoming a competitive landscape. In the current mobile communications 
market, China Mobile, the company still holds a competitive advantage status. In 
order to further stabilize the natural market, and increase new market share, to meet 
the different needs of customers, F Company needed to improve the response speed 
of construction and the level of project management. As an effective means to 
achieve business benefits, performance management is the core of human resource 
management. In project management, how to create and maintain high performance 
engineering project manager, is the corporation's real and important issue. 
In this paper, the research of performance management, combined with the 
status of the project manager performance management and project management on 
the problems in analysis, designs a new performance management system. Under 
the performance management process that is performance planning, performance 
implementation, performance evaluation and performance feedback, focusing on the 
establishment of performance plans and performance indicators of the assessment 
process. Performance Indication constitutes by two aspects of key performance 
indicators (KPI) and key competence indication (KCI). KPI methods and AHP are 
suggested to design performance indicators, and weighted average, 360-degree 
assessment and fuzzy comprehensive evaluation method are applied to assess the 
competence of project managers. 
The purpose of Performance Management System is through the continuous 
improvement of performance evaluation and improvement of the company 
objectives and personal development project manager in performance management. 
Through effective performance management, and constantly improve the capacity of 
project managers and the level of project management , F Company will maintain 
the adaptability and competitive advantage. 
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F 公司是中国移动通信集团某省公司下属的分公司，下辖 9 个县（市）分


























































































































                                                        






























明了这一点，如图 2-1 所示。 
 




                                                        





















),,,( EMOSfP =  
式中的 P 是绩效，S 是技能，O 是机会，M 是激励，E 是环境。这个公式
说明，绩效是激励、技能、机会和环境四个变量的函数。 
 
                 图 2-2  绩效影响因素模型  
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